
Advocacy Toolkit Webinar



Acknowledgement of Country 



Speakers

• Lucy Morrison – Advocacy Lead
• Rachel Siewert – A/CEO
• Fraser Beattie – Media Officer
• Laurene Coller – Communications Officer 



Purpose and Agenda 
• Deepen our understanding of advocacy and the important role the 

community service sector plays 

• Make advocacy seem more accessible 

• Go through the tools and templates as part of the toolkit 



What is advocacy? 
• Advocacy is;

• Acting in support of a particular issue or cause

• A deliberate attempt to influence decision makers

• Seeking to change upstream factors;

• Or, more simply put….to stand beside. 



Why is advocacy so important? 
• Enables people to be heard
• Influences laws and policies
• Enables people to better understand each other
• Educates the greater community 
• Makes people feel stronger and that they aren’t alone. 



Example

June 2023 November 2023 



Takeaways 
• Strategic Timing 

• Persistence – ‘diligent harassers’

• Media after the thing

• Stronger Together 



The Advocacy Toolkit 
• A resource that can assist 

community members and 
groups to understand and plan 
for advocacy

• This is a refreshed and updated 
version 

• Templates 
• Social Media 



Templates 
• Letter to Minister or MP

• Media Release

• Meeting Agenda 



Who are the decision-makers?
• Who is the appropriate decision-

maker to the cause you are 
advocating for? 

• Who are you trying to influence? 

• How do you make your 
correspondence stand out? 

• Using the template letter



What makes a good media release?
• Nobody’s going to tell your story 

for you
• Tell it all, tell it truthfully, and be 

the first one to tell it
• Structure
• Think about your ‘hook’
• Keep it simple
• Include quotes from a 

spokesperson
• Provide contact details 



Maximising your chances of coverage
• Get familiar with relevant media
• Timing 
• Supporting collateral
• Have a spokesperson at the 

ready 
• Do as much of the journalist’s 

job for them as you can
• You can lead a horse to water…



How to use our template
• You can find it on the WACOSS 

website under ‘Resources’
• Follow the prompts
• Structural guide 



Social Media in Advocacy
• Create awareness or amplify an issue
• Take a public position on an issue 
• Find allies or grassroots supporters 
• Connect with media, policymakers, politicians 
• Supports your other efforts – letter writing, meetings, media 

coverage
• Take people on a journey
• Share wins



Before you dive in…
• Develop your strategy
• Think about which social media platforms you will use
• How public will your campaign be? 
• What is the journey you want to take people on? 
• What evidence will you collect and share? 
• What language will you use to frame your issue?



Examples – Raise the Rate 



Examples – Social Reinvestment WA



Examples – Make Renting Fair



Social Media Tips
• Make it easy for people to share your 

message
• Use the most appropriate platform for 

the message and audience 
• Clear call to action
• Commit to your strategy, but don’t be 

afraid to revisit if it’s not working.
• Measure and evaluate your success



Any questions?
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