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Strategic Planning...
Achieving your Organisational Goals

Explore the multiple facets of
planning and gain an increased
understanding of the strategic

planning process.
A key responsibility of management or
overseeing the management of an organisation
is being prepared for the future. The most
effective way to do this is through strategic
planning. Strategic planning is about thinking
ahead; and the process of getting there.
This workshop, designed for Board Members
and key staff, will explore in depth the key steps
involved in developing a strategic plan that will
ensure organizations are effective, productive,
and responsive to the changing needs of its
community.
What does it cover?
=Setting and Monitoring Strategic Direction
eImportance of Strategic Planning,
implementation and review
=Strategies and Interventions for keeping the Plan
alive

To register please fill in the following
and fax or post to:

WACOSS, 2 Delhi St,

WEST PERTH 6005 -

F: 08 9486 7966

or email info@wacoss.org.au

Workshop Details:

Date: Tuesday 28th October 2008
Time: 9:30am - 4:30pm

Venue: TBC - Muckinbudin

Cost: FREE

Trainer: TBC
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