REGIONAL COMMUNITY LEADERSHIP
AND DEVELOPMENT PROGRAM

FREE TRAINING - MANJIMUP
Oh My Goodness, I'm on a Board

Your Rules, Responsibilities and Liabilities as a Board Member

If you have just been elected to a Board or Committee for the very first fime, or have
been on a Board for a short while and don't feel you are contributing as much as you
could or should be, then this is the workshop for you.

Effective Board Members are people who understand the processes they are now
part of - what you can and cannot do, what is correct, and what can be downright
dangerous to the viability of the organisation.

What does it cover?

* Overview of the corporate governance framework

* Roles and responsibilities of a Board/Committee Members

* Legal requirements Board/Committee Members must comply with
» Organisation structure and frameworks for decision making

* Infroduction to risk management and strategic planning

Date: Monday 4th August 2008
Time: 9:30am - 4:30pm

Venue: Volunteer Resource Centre
Cost: FREE

Trainer: Zoe Warwick

To register please fill in the following and
fax or post to

WACQOSS, 2 Delhi St, WEST PERTH 6005 - F: 08 9486 7966 or email mfo@wocoss org au

Name:

Organisation:

Phone: Email;
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