
Tuesday 1 May 2012 | 9:30am - 4:30pm | West Perth 

Developing Effective Teams 

$160 WACOSS Members | $230 Non-Members | $280 Corporate/Government 

1. Team development and function  
2. Stages and dysfunctions of teams and 

how to guide teams through these  
3. The need for different strengths and 

personalities and individual differences 
within a team, and how to work 
effectively with those differences  

4. How to help, support others and build 
relationships within a team  

5. Personal risk management strategies for 
handling difficult situations  

Research clearly shows that when people 
cooperate and are empowered to act, 
productivity increases, effectiveness is 
heightened and people become more 
satisfied in their work.  
 
At the heart of this is the leader's ability to 
develop and engage the team.  
 
This one day workshop is highly interactive, 
using a variety of team tools and experiential 
learning techniques. The workshop is 
designed to provide leaders at all levels with 
some insights and practical ideas to develop 
their own work team.  

Gina Olivieri 9420 7222  
training@wacoss.org.au 

 

Register online at www.wacoss.org.au 

 “Team activities were relevant and things I 
can bring back to the team and complete. 
Great mix of similar organisations – great 
networking opportunity! Great course!” – 

Nat, 2011 
 

“The instructor kept the group engaged. 
Activities were well run. Instructor was 

informative”  - Leslie, 2011 

Managers and team leaders, or anyone 
responsible for forming and managing 

teams.  

Who should attend? 
What will you learn? 

What have others said? 

Need more information? 

Want to register? 

WACOSS is the leading peak 

organisation for the Social 

Services sector in WA. Our vision 

is of a just, sustainable and 

equitable society now and into the 

future.    

About WACOSS Can’t come to this training, or have a 
number of staff who want to do this or 

other training courses? Why not get us to 
do in-house training at your premises?   

 
For quotes and enquiries, contact 

WACOSS Training Coordinator, Michelle 
Burgermeister on 9420 7222 or 

michelle@wacoss.org.au  

Want us to come to you? 


